 LAUNCH OF KNBS STRATEGIC PLAN (2008 – 2012) - REPORT 
1.
Background
The Kenya National Bureau of Statistics (KNBS) successfully launched its second generation Strategic Plan (2008 – 2012) on 24th March 2010 in a colourful ceremony held at the KICC’s Amphitheatre. The launch was one of the best attended ceremonies of a launch of a KNBS product in the recent times. It drew participants from all the KNBS stakeholders that included government ministries, departments, NGOs, the private sector and the Universities and other learning institutions. The ceremony was graced and officially launched by Hon. Wycliffe Ambetsa Oparanya, the Minister of State for Planning, National Development and Vision 2030 and flagged by Dr. Edward Sambili, the Permanent Secretary and Dr. Peter Mwita, the Chairman to the Board of Directors of the KNBS.

It has become evident that accurate and impartial information for the citizenry underpins democracy. An essential and integral aspect of keeping the public informed is making available objective statistics which they trust and such information should be easily accessible and available in a timely manner.

2.
Presentations

In his remarks, the Minister, Hon. Wycliffe Oparanya noted that, the Kenyan Government, like most governments in the world today, is pursuing national development using results-based agenda that is informed by facts. These facts require clear, unambiguous and systematic measurement and reporting on achievement of development results. In the recent past, there has been increased focus on evidence-based policy and decision-making which requires that public policy decisions are informed by carefully and rigorously analyzed credible and quality statistics.

He further pointed out that, the Kenya National Bureau of Statistics will play a critical role in enabling the Government to achieve its development agenda as guided by the country’s development framework envisioned in the Vision 2030. The Bureau will be expected to produce data that informs the national development planning process including enabling the monitoring and evaluation of the implementation of the national programmes. This will be achieved through the development of technical and other capacities of line ministries/agencies to produce official statistics within the National Statistical System.
The minister underscored the need to enhance the ability to mobilize more resources, particularly in the areas of data collection, analysis and dissemination. This will ensure that the organization meets the expectations of its various stake-holders in a much more effective and focused manner, as well as her declared mandate. He further re-iterated the government’s support to the Bureau in its endeavour to carry out its mandate.

The Permanent Secretary, Dr. Edward Sambili noted that, in order to ensure quality of data and services provided by the Bureau, the Bureau will need to promote and maintain a performance oriented culture through the implementation of quality management and performance systems that call for continuous improvement in service delivery. This will be monitored through the new Performance Management and Appraisal Systems (PMAS) concept which will guide staff rewarding and correctional mechanisms.  As a start, the Bureau is currently going through the process of ISO 2000 – 2008 certification to realize quality management system.

The Chairman to the Board of Directors of KNBS, Dr. Peter Mwita noted that the current staffing levels are insufficient to successfully implement the new strategic plan. Nevertheless, the Bureau expects to establish and maintain an optimal staffing level within the plan period informed by a meticulous job evaluation whose results will fit into the new organization structure. A well articulated staff retention and management programme will be developed to maintain optimal staffing levels focusing on training, education, and motivation which are critical in enhancing the skills base and raising staff motivation.

The KNBS Board will be committed to support the implementation of the strategic plan in an effort to ensure achievement of all outcomes and targets outlined in the plan through full support of the management. The Chairman urged the Bureau to strictly abide to professional considerations on the methods, standards and procedures for statistical production. The Chairman pointed out that the staff shall be expected to maintain effective team spirit, accountability and transparency in service delivery, to ensure customer satisfaction

3.
Observations from the Strategic Plan 2008 - 2012 

In his presentation, the Director General Mr A.K.L. Kilele observed that the Strategic Plan for the Kenya National Bureau of Statistics sets out the road map on how the Kenya National Bureau of Statistics will coordinate, harmonize and standardize production of official statistics across the National Statistical System (NSS) in a consistent manner in both the public and private sectors during the plan period and avoid duplication and overlapping of activities amongst data producers.
· The plan articulates three major objectives to help realize KNBS’s vision and mandate. It presents a plan to align resources to user-priorities and ensure the effective coordination between data producers, suppliers and users and establishes priorities within the National Statistical System and how to achieve them.

· It was noted that following a very elaborate SWOT analysis; PESTEL analysis; and stakeholder analysis, the Bureau was able to map out six key Strategic focus areas which will guide the organization over the Strategic Plan period.  The identified six strategic focus areas are as follows: 
· Aligning Statistical Information with user requirements; 

· Enhancing the quality of statistical data and information; 

· Creating an effective National Statistical System; 

· Building Human Resource Capacity; 

· Developing Physical and Information Communication Technology (ICT) Infrastructure; and 

· Enhancing the effectiveness and efficiency of the Bureau. 

· Indeed, the activities of the Bureau during this plan period will primarily focus on improvement of data quality and meeting user needs so as to inform sound policy formulation and evidence based decision making
· The strengthening and coordination of the National Statistical System will be one of the key focus areas the Bureau will embark on during the plan period. Through the implementation of the Plan, the Bureau will enhance collaboration and integration among the producers, suppliers and users of official statistics through an elaborate mechanism for monitoring, reporting, and information sharing. It was noted that through such mechanism, the Bureau would promote standards and methods among the stakeholders within the National Statistical System as well as build capacity for development and improvement of management systems for statistical information.

· In an effort to improve the efficiency of the Bureau, there is need to change the way of doing business. This need to be communicated to all staff including those in the field on the onset. One important step will be to disseminate the plan to all our staff and key stakeholders with a view of re-branding of the organization image to reflect its now expanded mandate as outlined in the Statistics Act, 2006. This is aimed at ensuring that the organization meets the expectations of its various stake-holders in a much more effective and focused manner.

· It was pointed out that the efficiency and effectiveness of the Bureau would be achieved through prudent planning and execution of activities within the planned period. The implementation of the 2008-2012 Strategic Plan will depend on team work and thus calls for concerted efforts at all levels, both at the headquarters and the districts. In order to boost overall performance in delivery of statistical services, KNBS will strive to scale up the performance of all units while promoting collaborations, partnerships, and networks in all its areas of operation. The field staff will play a critical role in the implementation/achievement of the aspirations and targets set out under this current strategic plan. 
Lastly, it was noted that the successful implementation of the Strategic Plan will depend on political goodwill in support of KNBS’ proposed activities and programmes; continued support of development partners and optimal engagement of data users and suppliers. 
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